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Agenda

Pricing Plans
Tiered PricingTiered Pricing
Interchange Plus

Billing Options Billing Options 
Month End Billing
Daily Billingy g

Bundled and Effective Rates
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Merchant Discount Rate

Dues and Dues and 
A  A  

Interchange Interchange 

Assessment Assessment 
FeesFees

Acquirer/Agent Acquirer/Agent Interchange Interchange 
FeesFees

Acquirer/Agent Acquirer/Agent 
MarkMark--upup

Merchant Merchant 
Discount Discount 

RateRate

Interchange goes to Issuer. Dues and Assessments are paid Interchange goes to Issuer. Dues and Assessments are paid 
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Pricing Methodologies

Pricing Pricing g
Options

g
Options

TieredTiered
Interchange 

Pass 
Through

Interchange 
Pass 

ThroughThroughThrough

3 Tier3 Tier 6 Tier6 Tier
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Three Tier Pricing
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What is Three Tier Pricing? 

Definition: The three tier pricing model functions by 
grouping hundreds of interchange categories down to just grouping hundreds of interchange categories down to just 
three rates also known as ‘buckets’. 

Qualified Qualified 
BucketBucket

Mid Qualified Mid Qualified 
BucketBucket

Non Qualified Non Qualified 
BucketBucket
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Three Tier Overview

Qualified Bucket
Consumer Credit and Signature Debit CardsConsumer Credit and Signature Debit Cards
Swiped Consumer Cards

Mid Q lifi d B kMid Qualified Bucket
Rewards Cards
Card Not Present, Keyed or eCommerceCard Not Present, Keyed or eCommerce

Non Qualified Bucket
C t  G t d F i  C dCorporate, Government and Foreign Cards
Late batches, no AVS provided, etc.
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Three Tier 

Example
• Qualified Rate 1 85% & $ 25• Qualified Rate 1.85% & $.25
• Mid Qualified Rate 2.84% & $.37
• Non Qualified Rate 3.84% & $.40

Dues and 

Interchange 

Assessment 
Fees

Acquirer/Agent Interchange 
Cost

Acquirer/Agent 
Mark-up

Qualified, 
Mid Qualified 

and Non 
Qualified 

Rates
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Three Tier Example

Qualified Mid Non
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Qualified 
Credit

Mid 
Qualified

Non 
Qualified

Plus .99% and $0.12 Plus 1.99% and $0.15



Merchant Applicationpp

Pricing Schedule – Three Tier Example
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Six Tier Pricing
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What is Six Tier Pricing?

Definition: The six tier pricing model functions by 
grouping hundreds of interchange categories down to just grouping hundreds of interchange categories down to just 
six rates also known as ‘buckets’.

Qualified 
Debit

Qualified 
Credit

Mid 
Qualified

Debit

Mid 
Qualified 

Credit

Non 
Qualified 

Debit

Non 
Qualified 

Credit
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Six Tier Overview

Qualified Check Card Rate – 1.45 and $.30

Qualified Credit Card Rate 1 85% and $ 25

Qualified Check Card Rate – 1.45 and $.30

Qualified Credit Card Rate 1 85% and $ 25Qualified Credit Card Rate – 1.85% and $.25

Mid Qualified Check Card Rate – 2.44 and $.42

Qualified Credit Card Rate – 1.85% and $.25

Mid Qualified Check Card Rate – 2.44 and $.42Mid Qualified Check Card Rate 2.44 and $.42

Mid Qualified Credit Card Rate – 2.84 and $.37

Mid Qualified Check Card Rate 2.44 and $.42

Mid Qualified Credit Card Rate – 2.84 and $.37

Non Qualified Check Card Rate – 3.44% and $.45

Non Qualified Credit Card Rate – 3.84% and $.40

Non Qualified Check Card Rate – 3.44% and $.45

Non Qualified Credit Card Rate – 3.84% and $.40
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Six Tier Example

Q lifi d Mid Mid Non Non
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Qualified 
Debit

Qualified 
Credit

Mid 
Qualified

Debit

+.99% & $.12

Mid 
Qualified 

Credit

Non 
Qualified 

Debit

Non 
Qualified 

Credit

+1.99% & $.15+1.99% & $.15+.99% & $.12



Pricing Schedule

Pricing Schedule – Six Tier Example
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Tiered Overview

Qualified, Mid Qualified and Non Qualified buckets may 
vary depending on the processorvary depending on the processor.

Merchant pays same rate for each tier irrespective of Merchant pays same rate for each tier irrespective of 
interchange.

Interchange qualifications can greatly impact partners 
profitability.
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Tiered Overview

Three and six tier pricing models are the most common.

Tiered pricing is a non-transparent pricing model

Tiered pricing is typically used for small to medium sized 
businesses.
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Pass Through Pricing
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Pass Through

All cost and fees passed on to the merchant
True Interchange costsTrue Interchange costs
Dues & Assessments

Dues and Dues and 
Assessment Assessment 

Also Know As
Interchange Interchange Interchange 

CostCost

FeesFees

Acquirer/Agent Acquirer/Agent 
MarkMark upupInterchange 

Plus
Cost Plus

Pass Pass 

CostCost MarkMark--upup

IC Plus Pass Pass 
Through Through 

RatesRates
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Pass Through

Partner can mark-up:
Rate Basis Point Mark up• Rate – Basis Point Mark-up

• Per item fee or Transaction Fee

• Both Discount Rate and Per Item Fee
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Pass Through Example

Transaction Qualifies at 1.54% and $0.10

Th   t  i  th  h tThree ways to price the merchant:

1. Add 20 Basis Points
- 1.54% and $0.10 + .20% = 1.74% and $0.10

2. Add $.25 
% d $   $  % d $- 1.54% and $0.10 + $0.25 = 1.54% and $0.35

3. Add 20 Basis Points and $0.07
- 1 54% and $0 10 + .20%  + $0.07 = 1 74% and $0 171.54% and $0.10 + .20%  + $0.07 = 1.74% and $0.17
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Pass Through

Pass Through

No ‘downgrade’ concept with this pricing method.

Interchange is simply ‘passed through’ to merchant.

Profit margins are preserved

Ideal for larger merchants.

Profits are easier to calculate.
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Trade-offs

Ti d P  ThTiered Pass Thru

Pros • Very simple

• Downgrades easy to  explain

• Guaranteed margin

• Interchange updates 

• Hard for competitor to 
analyze

• Downgrade income

simple

Cons • Margin not guaranteed

• Interchange updates 
complex

• No downgrade income

• Hardest for merchant to 
understand

• Involved pricing 
management

• Easy for competitor to 
analyze
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Pricing – Amex OnePoint

Amex Fees:
Discount Rate

Transaction Fee

C d N t P t (CNP) Card Not Present (CNP) 
Downgrade

Inbound Fee

Sterling Fee

T&E Authorization FeeT&E Authorization Fee
Refer to Amex QRC
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Note: Flat Rate is not supported with the Amex OnePoint Program.



Pricing – Amex OnePoint

Amex Rates
Dictated by Amex and not negotiable by the merchantDictated by Amex and not negotiable by the merchant

Pricing is based on MCC 

Amex pricing is the same for every processorAmex pricing is the same for every processor

Authorization Fee for Amex must be less than or equal to 
the Authorization Fee for all other Card Brands.
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Pricing – Amex OnePoint

MPA (Version 5/13)
A  T&E F  t b  l t   l  th  Vi  Amex T&E Fee must be equal to or less than Visa, 
MasterCard, Discover Auth Fees.
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Billing Options
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Merchant Billing

Billing Options
Daily versus Monthly BillingDaily versus Monthly Billing
Month End Billing

Bundling Rates
Bundled
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Billing Options

Daily Discount
Fees for processing VISA  MasterCard and Discover Fees for processing VISA, MasterCard and Discover 
transactions are deducted daily for the previous day’s 
processing.
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Billing Options

Monthly Discount
Fees for processing VISA  MasterCard and Discover Fees for processing VISA, MasterCard and Discover 
transactions are deducted on the last day of the month.
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Month End Billing

Occurs the last day of the month

Assessed to all merchants whether on Daily 
or Monthly Discount Billingor Monthly Discount Billing

Fees ExamplesFees Examples
Batch Fee
Monthly Fee
SPREE, Sterling Advantage
PIN Based Debit
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Effective Rate

Competitive Pricing Scenario

Effective Rate = Total Fees Paid / Total 
VolumeVolume

Effective rate includes most fees including:Effective rate includes most fees including:
Monthly statement fee 

Batch fees  Batch fees  

Excludes Amex volume and fees
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Effective Rate Example

Fees divided by bankcard volume 
$Fees: $932.33 

Total Volume: $40 523 74Total Volume: $40,523.74

$932.33 / $40,523.74 = .023007 
Move the decimal two places to the right

Effective Rate = 2 30%Effective Rate = 2.30%
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Conclusion

Pricing Methodologies 
• Tiered 
• Pass Through

Components of pricingComponents of pricing
• Interchange plus ‘Dues and Assessments’
• Sterling’s fees to the partner must be taken into account.

Key driver when pricing an account: 
• Average ticket, monthly volume, type of business, number of 

d d  b  f i  downgrades, number of transactions, etc.
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Thank You

Questions?
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